VFC PR Chair Report 10-16-2011/Updated thru 10-31-11
· NUMBERS—42 of 59 Chapters have PR Chairs, two more than last time. Handout on chapters without a PR Chair.
· MATCHING FUNDS—18 projects (6 new since last time) for a total of $20,565 (ranging from $100 to $5000) and divided as follows: NARFE HQ $10,030, VFC $6,552 and Chapters $3,983. One final report is still due and 1 event is yet to occur.
· SUPPORT PROVIDED—PR Materials sent to 3 chapters and supporting 2 more this week.

· SUPPLIES ORDERED—new pens and sticky note pads in process. Decision needed on acquiring coffee mugs to hand out. Cost for acquiring 576 mugs is $1.30 per mug plus an additional 56 cents per mug for shipping and handling, total cost per mug would be about $1.90.
· Researched purchasing additional ZAP Banners to be shared among Area VPs. Will make a presentation at Board meeting.

· LICENSE PLATE PROJECT—According to VFC Treasurer, money for 54 applications has been received. To move the project forward we need 450.  The VFC Officers and Committee Chairs need to embrace this project if we are to be successful. If each chapter would get at least 8 members to participate we would have the required number needed to proceed. Handout on AREA and Chapter totals.
· TRIPS AND MEETINGS:
---Attended the Federation Presidents’ Meeting in July to participate in the National Bylaws Committee work on developing more streamline Bylaws and Standing Rules. Draft of the Committee’s work will be presented to NARFE’s Nation Executive Board in November.

—Attended the Region X Conference in August and made a presentation on “How to Market NARFE”.  I was asked to develop a coordination network among Region X Federation PR Chairs. This has been done. The WVA Federation PR Chair used my briefing as part of her report in their Fall Newsletter.
---Attended the Northern Virginia Caucus of NARFE Chapters in September and made a presentation on VFC Public Relations and Marketing NARFE.  Subsequently was elected Chair of the Caucus for the coming year.

· STRATIGIC PLAN—Meet with the VFC President during the Board meeting to discuss next steps.
· PLANS for next quarter---In addition to advancing the above areas, I will be available to attend Chapter meetings to present/talk about VFC Public Relations. 

