January 24, 2011 update on the VFC Strategic Plan Project.  To date 7 of 10 VFC Area VPs have provided input based on their outreach to the NARFE Chapters in their area.  We have inventoried the input under the VFC organizational structure as well as showing the items in the following 8 major categories:  (1) Administration/ Operations;                      (2) Communications; (3) Training; (4) Information Technology;(5) Membership;(6)  Service;(7)  Legislation; and(8)  Public Relations. The next step is for the VFC Officers, Committee Heads and Area VPs to individually review the material and to add their input for their respective area of responsibility as well overall VFC.  What areas/actions should the VFC focus on over the next 2 to 4 years?   We would like this input by the end of February.  Send your input to gastongianni@aol.com .  This information will be consolidated and sent back to the VFC President for his use in leading the VFC Board in deciding what important strategic goals should be placed in the Strategic Plan. This should occur either before or right after the VFC Convention in April.
You should keep in mind the following: In Virginia, there are 108,000 annuitants, 31,000 survivor annuitants, 144,000 active federal employees and 15,000 postal employees. Currently, we are showing the there are about 20,000 members in the VFC.  Our strategic plan will have a Purpose, Mission, and Vision Sections before describing our strategic goals.         
VFC wide Goals:
ADMINISTRATION & OPERATIONS

· Communications  with chapters and area VPs needs improved

· Need better description of VFC officer’s responsibilities

· Consolidated listing of chapter officers and contact information

· Committee to review and update VFC bylaws

· Committee to review and update VFC policies and procedures

· Review Area VP boundaries with a view of cutting down travel
· Institute a Civility Code of Conduct for all meetings and interactions

· Too much emphasis on raising money, should only focus on dues, NARFE PAC, and VA PAC 

· No contests for raising money

· Monitor chapters (develop indicators of a strong chapter)

· More effective help for at risk chapters

· Article on what has NARFE done for you lately

· Permit Chapters to merge rather than close
· Strive for stability and continuity in the State Board (Officers and Committees), i.e.: 

Membership, Alzheimer’s, Public Relations enabling Chapters to get the help they need.
· In lieu of the type of reporting VPs do during State Board meetings, change the Area Vice Presidents meeting  to focus on airing problems Chapters in their areas are experiencing and what we collectively can do to help them or sharing things the Chapters are doing that work in solving these problems. 
TRAINING               
· Training of leaders—VFC and Chapters (NARFE University—Region V) Training for Area VPs

· Training for Area VPs

· On line training programs/IT
· Provide the funds needed to carry out an Area VI workshop annually.
· Teach Chapter nominating committees to be active all year round in their search for Candidates to fill offices especially the top two.
INFORMATION TECHNOLOGY

· Need to plan for moving to the electronic world

· Create internet chapters

· Expand the capabilities of our web site
First VP Goals

Second VP Goals

Treasurer Goals
ADMININTRATION & OPERATIONS

· Fiscal accountability
· An efficient VFC
· Annual Audit
Secretary Goals

Area VP Goals
TRAINING

· Conduct Functional meetings with chapter leaders, i.e. legislation, membership, etc

· More effective way to exchange best practices within and among Area VPs

· Help for chapters who are having difficulty with leader session 
Alzheimer’s Goals
Membership Goals

· Plan for attracting and retaining Active employees(use of more incentives)
· Making membership reports more user friendly

· Shared tools to better manage membership, i.e. generating letters, tracking members, getting email addresses, currently only about 25% are in GEMS
· Retention-need a consolidated VFC action plan to approach this effort

· Dues withholding action plan

· Need information on numbers and locations (by chapter area) of active employees

· Getting active employees involved in chapters

· Electing a Membership Chair to focus on these issues.
MEMBERSHIP TRAINING 

· Encourage all Chapters to develop a recruiting plan and assist them in doing so.

· Conduct an Area workshop (of at least four hours) each year involving three persons per 

Chapter focusing on topics Chapters select.

· Help each Chapter develop an officer succession program for Presidents and Vice Presidents so that each President and or Vice President will not serve more than 2 terms.

National Legislative Goals

· Develop and use an organizational structure among areas and chapters

· Automated system for raising and tracking PAC funds

· Broaden support for NARFE in BOTH parties
· Greater VFC financial support  for Area VPs to attend National Legislative Training

State Legislative Goals

· Develop and use an organizational structure among areas and chapters

· Education on need for State Pac Funds

Service Officer Goals

· Need more and timely training for Officers

· Use the web site to post current information and issues and to keep chapters current

· Articles for inclusion in chapter newsletters

Public Relations Goals

· Plan for getting the NARFE message out to public media in VA

· More community outreach

· Better branding of NARFE and VFC to get more membership( active and retired)
· Advertising NARFE  

· Making the time and place of the meetings known through announcements in the local newspapers (which we currently do) and on local radio.

· Placing information about NARFE in work areas of Federal employees, e.g., Post Offices, Social Security Offices, Veterans clinics, etc. 

· Setting up booths at various public events to provide information to all retired Federal employees in this area. 

Constitution and Bylaws Goals
IT Goals

· Web page –modernize and expand capabilities for chapters
· Training /guidance for building a modern chapter web site

· E-mail addresses (need to get more of our members to sign up)
· Dues information on the VFC web site

Newsletter Goals

· Create  an award(S) for best newsletters and websites

VFC Convention Goals

· Add training component

· Why every year?
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