                                                                        MINUTES

                                                                   of the

                              2011 Virginia Federation of Chapters (VFC) Convention

The 57th Annual Convention was held April 25-28, 2011 at the Koger Holiday Inn & Conference Center, Midlothian, Virginia with the theme “NARFE – Challenged as Never Before”. There were 229 registered delegates, delegates at large and guests, who with proxies, represented 50 of the 59 chapters in Virginia. The presiding officer was VFC President William “Bill” Shackelford. 

Tuesday, April 26, 2011
Opening Ceremonies and First Business Session

The opening session began at 9:05 AM.  President Shackelford called the meeting to order. The invocation was given by VFC Chaplain Margaret Yowell, who introduced the Color Guard, H Battery, 3/13/ U.S. Marine Corps, Richmond, VA for presentation of Colors.  VFC Treasurer Darlene Myer Rhodes, soprano, led the delegates in singing the National Anthem, followed by the pledge to the American flag. 
President Shackelford introduced the hotel’s host, Tim McFarlane, Director of Sales, who complimented our group.  President Shackelford presented a NARFE mug to McFarlane.

Welcoming remarks were given by Luther Santiful, VFC 1st Vice President and Convention Coordinator.  Santiful asked those attending their first convention to so indicate, and suggested that attendees take the Convention Theme to heart.  Santiful noted that the Convention provides an opportunity for attendees to re-acquaint with old friends, and to make new friends.
President Shackelford introduced Cheryl Bailey, PhD, Deputy Administrator, Chesterfield County, who gave the welcoming address.  Ms. Bailey expressed thanks to NARFE for all it does, and noted that the 60 Virginia Chapters with over 20,000 members answered the call for action relative to the theme of the convention.   She noted that NARFE parallels county efforts to maintain well being of county employees, and that NARFE works to ensure that retirees and employees receive their deserving benefits.  Ms. Bailey stated we are all better as a result of NARFE retirees’ significant service.  Ms. Bailey wished the VFC a successful convention.
President Shackelford introduced those on the Dias, including the VFC Executive Committee, NARFE Region X Field Vice President, and from the audience: the rest of the VFC Board of Directors, Committee Chairs, VFC Past President Ann Collins, and other Appointees.

Parliamentarian Mary Swain gave brief comments on the principles of parliamentary procedure. VFC Secretary Charles Boning called the Roll of elected VFC Officers - all were present or accounted for.   President Shackelford identified several Chapters and members who made contributions but were omitted from the Program Book.  President Shackelford presented Secretary Boning with a plaque for his service to the VFC.

Judi Moore, President of Caroline Chapter 2112, and Chair of Registration, was called to give the registration report.  Judi reported that as of Tuesday morning, there were 147 Delegates, 12 Delegates at Large, 3 Alternates, 1 HQ personnel, and 15 Members and Guests, for a total of 178 attendees at the Convention.
Rachel Hollins, Past President Louisa Chapter 2065 was called to give the Credentials Committee report.   Rachel reported that there are 31 Chapters with voting Delegates having a total of 596 votes, 11 chapters with proxies totaling 83 votes, 20 Delegates at Large with 20 votes, for a total of 62 voting units with a total of 699 votes at the Convention.   
Lee Barta, Chapter 2065, Louisa, and Sergeant-at-Arms, presented the Convention Standing Rules (pages 16-18, VFC Program Book). Delegates unanimously agreed to dispense with a reading of the Convention Rules. VFC 1st Vice President Santiful presented the 2011 VFC Convention Program (pages 25-31, VFC Program Book).  Vice President Santiful noted the mini convention program that registrants received and can be used instead of the full program book.  Santiful stated that Area Caucus’ have an obligation to elect their Area Vice Presidents, and a member and an alternate to the Nominating Committee for 2011-2012.  The AVP’s should provide the election results to the Secretary.

President Shackelford noted that Carmen Conard has been appointed to review the minutes along with a second reviewer who has not yet been named.   Secretary Boning then read the Election Procedures as provided in the ByLaws.

President Shackelford called on Joyce Pieritz, Woodbridge Chapter 1270 and Chair of the Nominating Committee, to present the slate of officers.  Ms. Pieritz introduced the other members of the Nominating Committee, identified the offices for which the incumbents are not running (Secretary and Treasurer), and identified the slate of officers:


President


William Shackelford


1st Vice President
Luther Santiful


2nd Vice President
Richard Giangerelli


Secretary

William Schmidt

Treasurer

Sam Harris

President Shackelford then called for nominations from the floor for each of the offices.  There were no nominations from the floor, and Gaston Gianni moved that the candidates be elected by acclamation.  The motion was seconded and the motion passed unanimously.

Announcements by Lee Barta, Sergeant-at-Arms, the Convention included identification of the box in the lobby for members to deposit letters to their Congressmen, the 50-50 Alzheimer’s ticket sales, the Silent Auction, and the Sweet Treat walks that will occur periodically during the Convention.

Following a break, at 10:14 a.m., President Shackelford introduced the Keynote speaker, the Honorable Rob Wittman.  President Shackelford reviewed Wittman’s background, offices held, and his education.  Congressman Wittman then gave his keynote address – a compilation of his address is given as Attachment 1.
Following the Keynote address, President Shackelford identified both members of the committee who have been assigned to review the minutes of this convention.  Those members are Carmen Conard and Jeanne Garrison.
Second Vice President Richard Giangerelli then introduced Region X Field Vice President William Martin.  Giangerelli reviewed Martin’s background, noting his military service, NARFE positions he has held, and other civic positions Martin has had.  Region X Field Vice President Martin presented information relative to NARFE Headquarters.  A summary of his presentation is given as Attachment 2.

President Shackelford then called on Chaplain Margaret Yowell to perform the Memorial Service.  Chaplain Yowell gave an invocation prior to the service to memoralize those members who have passed away.  Chaplain Margaret Yowell conducted the Memorial Service, which included recognition of 393 NARFE members in Virginia who passed away during the past year.  As the roll call of chapters took place the Chapters and respective names of the deceased were shown on a projection screen. The ten Area Vice Presidents, in turn, placed a rose in vases at the dais. Two students from the Collegiate School gave a violin and cello performance.  Chaplain Margaret Yowell closed with a prayer. 

President Shackelford stated that his meeting with the Chapter Presidents is cancelled.  1st Vice President Santiful identified a change for the Nominating Committee’s meeting with the Secretary – the meeting will be at 3:15 p.m. in the Anna Room.   President Shackelford stated that should there be a contested Area Vice President office, voting for the candidates will be by ballot by the Lead Delegates in that Area.
Thus ended the Opening Ceremonies and First Business Session at 12:00 noon.

Afternoon activities included the Area Caucus’, Committee Meetings, and the Special Seminars: 


Making Money Sense with Larry Rosenthal


Continuing the Alzheimer’s Conversation


How to Contact your Congressman

Tuesday Evening, April 26, 2011
A reception hosted by Geico was held in Shenandoah Parlors C & D.   Entertainment during the reception was provided by Area V Vice President Jessie Barksdale and his group ‘Funny Business’. 
Wednesday, April 27, 2011
Second Business Session

The second business session was opened at 9:03 a.m. by President Shackelford. VFC Chaplain Yowell gave the invocation and led the Pledge of Allegiance. Judi Moore gave the Registration Committee Report: Number of Delegates – 173; Delegates at Large – 20; Alternates - 5; HQ – 1; Members and Guests – 25 for a total attendance of 225. Rachel Hollins gave the Credentials Committee Report: Chapters represented by Delegates – 39 (609 votes); Chapters represented by proxy - 11 (83 votes), Delegates at Large - 20 votes. Total votes – 772.

President Shackelford presented a letter from Oscar Honeycutt, who is now the oldest living former VFC President.  Shackelford noted that another former President, Al Dumas, died last year at age 106.

President Shackelford introduced Sarah Holstine, Legislative Office of NARFE, who spoke on “What’s Happening on the Hill and How it Affects You”.  Sarah’s presentation is summarized as Attachment 3.   
Following the presentation by Sarah Holstine, a number of 50-50 tickets were drawn for $50 each.   Shackelford followed on to Sarah Holstine’s talk with mention that he and 3 others had visited Senator Webb’s office, meeting with an aide (Justin).  Given the economic and budget situation, they told Justin to take a hard look as his future.

President Shackelford then called on VFC Treasurer Darlene Myer Rhodes to present the Treasurer’s report.  Darlene referred to the Annual Report, pages 9 and 10, which displays the financial status of the VFC.  A highlight is that all accounts have been transferred from Wachovia Bank to the NARFE Federal Credit Union.  Darlene said that the IRS has levied a new requirement for filing Form 990-N which is filed on-line, with a May 15 filing deadline.  Darlene thanked the chapters that have paid their Chapter dues, noting that 14 chapters have yet to make their payments.  Darlene also thanked Betty Warren, VP in Area II, for her efforts in starting 2 new Chapters.  
President Shackelford stated that Darlene has done a fantastic job as VFC Treasurer, and presented her with a plaque for her service.

President Shackelford then gave his President’s report.  He noted changes in the AVP’s that occurred during 2010, and changes in the VFC Executive Committee and the elimination of the VFC net coordinator position.  He said that when he became President there were about 5000 members signed on with GEMS and there are now 6180 members receiving GEMS messages.   The Strategic Plan is moving forward, and the Crisis Response team has been successful.  President Shackelford then described his activities during the past year as given in the Annual Report.
Following a morning break, President Shackelford announced that pictures taken by Coy Rahman are on narfepictures.com.  
Committee Reports

NATIONAL LEGISLATION: 

Jim Brewer referenced his article in the Annual Report, and stated that although NARFE’s main priority is national legislation, we are non-partisan, and we are highly political.  Jim described the mission legislative mission of NARFE: 


To support Legislation beneficial to current and potential federal annuitants and to 
oppose legislation contrary to their interests.


To promote the general welfare of current and potential federal annuitants by 
advising them with respect to their rights under retirement laws and regulations.



To cooperate with other organizations in furtherance of these general objectives.
Jim explained and described the duties of the Legislative Chair, the Congressional District Liaisons, and the Senate District Liaisons.  He noted that many hours were spent in formulating these positions.  He thanked Jon Joyce for Jon’s efforts in obtaining over 75 letters to local congressmen.

Jim noted the original organization of CDL’s was aligned with VFC Areas, but that many CDL’s had long distances to travel to see their congressman, and the CDL’s district sometimes covered numerous Chapter areas.  So a re-organization of the CDL’s district was warranted.  Jim also noted that he added Vice CDL’s and Vice SDL’s.  Jim went on to describe the duties and responsibilities of the CDL’s.

Jim said it is time to do what we say we will do – go talk to our congressmen.  He has found that it is advantageous to take business cards with you when you go to visit a congressman, and to take a short bio with you.

Jim noted that for the last congress the VFC-PAC had a monetary goal of $85,000 and we exceeded that by $7,000.  He stated that the goal for the current congress is $50,000; the reduction is because of the current economic situation.  Jim noted that the PAC has received about $7,535 in the first quarter of the current congressional year.
President Shackelford noted that Jim is stepping down as Legislative Chair, but that Jim has agreed to stay on to help the new Chair.  President Shackelford thanked Jim for his work, and presented Jim with a plaque.

SERVICE:

The presentation on Service, was presented by Connie and John Bails, co-VFC Service Officers.   Connie opened their presentation by stating their visits to various Chapters have been fruitful, as was the Legislative Conference.   She said she and John support the acknowledgements of the members who have passed on, and said she wants families to know they do send condolences.

John Bails stated that at a recent VFC Board meeting, they were tasked by the VFC 2nd Vice President to:


Contact the Area Vice Presidents


Establish Area Service Coordinators


Meet with the Area Coordinators

These charges have been done, and he and Connie presented training to the VFC Service committee.

Connie noted the Service meeting yesterday – saying it was a good meeting.   Regarding training, she said that she and John asked the VFC for their own workshop on training for Service officers, and in September they will visit 4 areas: Tidewater, Roanoke, Northern Virginia, and Richmond.  Connie said it is important that Chapters and the Service Officers know what Service really means.  She briefly described the duties and responsibilities of the Chapter Service Officer, stating Service is one of the best recruiting/retention activities in NARFE.  Connie related a story about someone who could not get info from OPM and Connie helped in that effort, resulting in a complimentary vision of NARFE.

President Shackelford further noted that there will be Service Officer training at the October meeting of the VFC Board.

PUBLIC RELATIONS:
Gaston Gianni, PR Chair, noted he would not read what is in the Annual Report, and noted that the last line of his article got dropped from the report.  Gaston noted it was a quote by Christopher Novak, who said “By concentrating on the positive, we create a sense of optimism and energy!”

Gaston indicated he would talk about “What is PR”, the goals, and the use of Matching Funds.

Gaston said PR is BS – Brilliant Stuff!  He noted that PR includes the raising awareness of NARFE to the public, advancing NARFE in the community, and enhancing communication about NARFE. 

Goals include 
- establishing a communication network,

- identifying best practices

- increase the use of matching funds

- provide assistance to Chapters

He said that of the 60 Chapters in Virginia, 40 have PR Chairs.  11 Chapters have used matching funds in their efforts.  He noted that HQ gave $5500 in matching funds in 2010-2011 (50% match), and the VFC contributed $3365 in matching funds (25% match).  Gaston is using various meetings and gatherings to promote NARFE.  He noted the license plate project that needs 350 signatures and we have only 63 signed up thus far.  The effort is to increase the public awareness of NARFE.  Gaston identified various activities that are or could be considered:

· First night events

· 4th of July parade

· Any local event

· Newspaper ads

· Chapter expo ads

· Meet your politician

· Letters to editors

Gaston noted that there are resources available – such as the PR Handbook on the NARFE website, and the Protect America’s Heartbeat tool kit, also on the web site.  He closed with a reminder that PR is BS – Brilliant Stuff!

ALZHEIMER’S:

The Alzheimer’s presentation was by Donna Shackelford, VFC Alzheimer’s Chair.  Donna stated that there is good news from the Alzheimer’s Association.  She mentioned the international research on genes.  Donna said that Alzheimer’s is a progressive neural disorder and that effort has been pushed to determine what causes the disease.  More is needed regarding what can be done to prevent it.  Donna said the leading Alzheimer’s research organization is in Chicago.  Their vision is a world without Alzheimer’s.  But with the baby boomer aging will cause an increase in the number of folks who have Alzheimer’s disease – one of eight is expected to develop Alzheimer’s where as now it is one of 6.9.  Donna noted that the disease occurs more often in women – probably because women live longer than men.

Donna thanked the Chapters for their efforts in raising money for Alzheimer’s contributions.  She identified the top seven contributors for Alzheimer’s, and presented individual awards to each of these individuals.  Donna also identified the Chapters who made the largest contributions, and the Chapters who were the leaders on a per capita basis.

Donna noted that at the National Convention in Grand Rapids, MI, the Virginia Federation received an award for being the leader among all Federations in Alzheimer’s contributions.  The VA Federation has been the leader 11 of the past 12 years.  Donna reminded attendees about the Silent Auction, the 50-50 tickets, the raffles, and gave some deadlines regarding when sales of these tickets or the Auction would close.

President Shackelford made several announcements regarding the activities that will occur at the banquet tonight, and the need to turn in evaluation sheets regarding the convention. 
 The morning session ended at 11:47 a.m. for the noon break.
Wednesday Afternoon, April 27, 2011

The Convention resumed for the Wednesday afternoon session at 1:07 p.m.

President Shackelford noted that Nancy Palmerino’s name was inadvertently omitted from the list of nominees for the R. David Smith Memorial Award on page 15 of the Program Book.

Committee reports continued:
STATE LEGISLATION:

Bill Schmidt, State Legislative Chair noted his report will be short and invited attendees to see his article in the Annual Report.  Bill highlighted two areas in the Virginia legislature:


Lack of funding for judges – they are sorting out who to nominate,


Amending the constitution relative to eminent domain.

Bill noted that the web site has information on how to be a state Legislative Chair.  He noted his weekly reports have been well received by the VFC members and Chapters.  He said most of what happens in the legislature can be found on the Legislative web site.

Bill said the last weekly report was on the budget.  He stated the Governor vetoed the re-districting bill, which has now been re-written and is being reviewed.  The re-districting plan has to go to Justice for approval.
Bill said he has failed in the sense of begging for money for the State Political Fund.  The fund is woefully short.  He noted page 108 in the Program Book has the form for State political donations.  Coming up on June 16 is a state legislative meeting where the Legislative plan for next year will be reviewed, and the redistricting plan will be presented.   There will be an August 23 GOP Primary election.

President Shackelford noted that Carroll Graham is stepping down as the Senior State Legislative Representative, and in response to questions about who to give donations to, Bill identified Jim Bradley.

MEMBERSHIP:

Dennis Martin, VFC Membership Chair, opened his presentation with a couple of slides by way of introducing the new NARFE HQ approach of an electronic/ internet chapter.  He pointed out that most new Federal employees are very computer literate and conduct much of their correspondence and social interaction through the internet.  Dennis encouraged the NARFE members present to consider supporting the concept as a vehicle for increasing overall NARFE membership and not as a competitor to the VFC.  Regarding recruitment, Dennis noted that 4 of the last 6 chapters formed are Virginia Chapters, and President Shackelford presented awards to Wilhelmina Santiful and to Betty Warren for their efforts in forming these new Chapters.   Dennis also presented recruitment awards to the top 3 recruiters:  Barbara Nugent with 11 new members, Wilhelmina Santiful with 12 new members, and Marie Collins with 16 new members.  Dennis noted that Marie Collins is not at the convention and he will present her award at the next visit to her chapter.

President Shackelford then introduced Lauren Fritz, Specialist, Foundation Relations, Alzheimer’s Association National Office, by reviewing Lauren’s background.

Lauren Fritz thanked President Shackelford and Convention Chair Leslie Ravenell for the opportunity to speak to us.  Lauren recognizes that the primary goal of NARFE is legislation, but thanked NARFE for the contributions to Alzheimer’s.  She stated that NARFE has now contributed over $9.1M to Alzheimer’s Research.  Lauren presented President Shackelford with an award for our contributions.  Lauren noted that for the year July 2009 to June 2010 the Virginia had contributed $61K toward Alzheimer’s, and the Federation has contributed $59,498 already this year.

Lauren noted that in Virginia, 5.4 million people live with Alzheimer’s, and there are now 5.2 million people that are over the age of 65, an age when Alzheimer’s begins to show.  Lauren said that over half of those over age 85 have Alzheimer’s disease.  She gave some statistics on caregivers, noting that 3.4 million caregivers are women.  Lauren said that most of the money spent is for caregiving.  Alzheimer’s needs other organizations to help such as NARFE has done.

Lauren noted that Alzheimer’s Research is making strides – there are new diagnostic criteria that identifies three stages of the disease, a biologic map, and a program that members can participate in clinical trials.  Lauren said that VFC has the power to help the Alzheimer’s cause.

President Shackelford asked that Lauren provide her talk to put on the VFC website.

President Shackelford said there were no resolutions to address.  He then presented Carroll Graham with an award for his service in State Legislation for 2004-2011.
President Shackelford introduced Pierce Johnson, Chair of the Constitution and ByLaws committee.  Pierce identified the other members of his committee, and read a proposed ByLaws amendment, to wit: 


It is proposed that the VFC convention be held every other year and alternate with the 


National 
Convention.  That would mean that VFC conventions would be held in odd 


numbered years 
since the National Conventions are held in even numbered years.  It is 


also proposed to make the VFC officers’ terms two years so that their elections can be 


every other year as well.  The president would serve two elected full terms (4 years); all 


other officers would serve three elected full terms (6 years). 
In discussion, Kathy Arpa moved to revise the proposed bylaws amendment to limit the term of all officers to 4 years by replacing the words “three elected full terms (6 years)” with “two elected full terms (4 years)”.  This would make the terms of all officers consistent with the president’s term.  The motion was seconded, and after some discussion it was voted on and failed to pass by 140 votes against and 40 for the motion.
Charles Dane suggested a change of the word “would” to “could” and with no discussion the change was accepted.  Following was considerable discussion both for and against the proposed bylaws amendment.  After much discussion, Luther Santiful called for the question. Gaston Gianni moved to close discussion; the motion was seconded and passed.  President Shackelford stated that the bylaws amendment needed a 2/3 affirmative vote to pass.  The proposed bylaws amendment was defeated by a vote of 116 against and 49 for.
Because there was some apparent discrepancy regarding the standing rules and the existing bylaws, President Shackelford appointed 2nd Vice President Giangerelli to convene a committee to examine the standing rules and the bylaws and to make appropriate proposed revisions that would be presented at the 2012 convention.
The afternoon break occurred at 2:55 p.m. and the Convention re-convened at 3:20 p.m.

President Shackelford re-introduced Sarah Holstine, Legislative Office of NARFE, and who was standing in for Dan Adcock, Legislative Director, as guest speaker.

Sarah Holstine said she would go through what NARFE wants you to do – walk the walk and talk the talk.  She described Protect America’s Heartbeat, and has a list of who has been contacted.  She noted that the tool kit has just been released – it is a 30-page document, much of it is sample letters.   It is divided into 2 parts:  Congressional Outreach, and Media Outreach.

The Congressional Outreach part contains 2 letters – one is a sample request for a meeting, and the other generic letter stating NARFE’s position on the budget.  The toolkit has tips on the meeting such as what to say, and various talking points.  Sarah noted that only an issue paper should be given to the Congressman.
The Media Outreach part includes sample letters to an editor, and meeting information.

Question:  Should Publishing Broadcasting be contacted?   


Answer: You need to pose that question to Chuck Timanus.


President Shackelford noted that George Lugo, Chapter 685, got on an AM station with one of 
the moderators for a 15 minute talk show about NARFE.  Shackelford encouraged others to do 
the same.

Question:  Do we need National approval to get on a show?


Answer: Don’t think so, but be sure you identify who you represent.


Bill Martin encouraged members to let President Shackelford make the contact.

Before closing for the day, Region X Field Vice President Martin said that regarding Alzheimer’s contributions, we have heard that Virginia has been the top contributor most years, but it also should be noted that Region X is the top Regional contributor.

President Shackelford stated that prior to the banquet tonight, Pierce Johnson would be “tickling the ivories”, and the banquet entertainment would again be the “Strolling Strings”.  A number of 50-50 tickets were drawn, and there were several raffle tickets drawn.  Following some announcements by the Sergeant-at-Arms, the Second Business Session ended at 4:15 p.m.

Wednesday Evening April 27, 2011

Wednesday evening was the banquet.  Margaret Yowell gave the invocation and led the Pledge of Allegiance.   Business conducted included the installation of new VFC Officers:

VFC President – Bill Shackelford

VFC 1st Vice President – Luther Santiful

VFC 2nd  Vice President- Richard Giangerelli

VFC Secretary – William Schmidt

VFC Treasurer – Sam Harris

Area I VP – Pat Taylor

Area II VP- Betty Warren

Area III VP – Jack W. McMurchy

Area IV VP – Bobby Whittington
Area V VP – Jessie Barksdale
Area VI VP – Delwyn A. (Del) Dyer

Area VII VP – Alfred (Steve) Dansker

Area VIII VP – Leslie E. Ravenell

Area IX VP – Pierce J. Johnson

Area X VP – Kathy R. Arpa

This installation of Officers’ ceremony was performed by Region X Field Vice President William Martin.  Additional business, conducted by President Shackelford, recognized the R David Smith award winner and the Service Officer of the year.  The R. David Smith award was received by George Hawkins whose impressive contributions to NARFE were noted.  The Service Officer of the year was awarded to Charles Shuler.

Attendees at the banquet were entertained by the Strolling Strings and a DJ who played a lively selection of tunes.   
Thursday Morning, April 28, 2011 

Third Business Session

The third business session was called to order at 9:04 a.m. on April 28, 2011 by President Shackelford.  The invocation was by Margaret Yowell who also led the Pledge of Allegiance.  Judi Moore gave the final registration report:  Number of Delegates - 174, number of Delegates at Large – 21, number of Alternates – 5, Headquarter personnel - 1, and members and guests – 28, for a total of 229 registrants.  Rachel Hollins gave the final credentials report:  Number of Chapters – 39 (669 votes), Chapters with proxies – 11 (83 votes), Delegates at Large – 20 (20 votes), for a total of 70 ballot-voting members and 772 votes.  Rachel Hollins thanked Bill Martin for the spread sheets and also thanked Barbara Scott for her assistance.
President Shackelford then called on Gaston Gianni and Pierce Johnson to discuss the VFC Strategic Plan.  Pierce reviewed how the plan got started, but said that Gaston is the primary mover of the Plan.
Gaston Gianni reported on the progress for the Strategic Plan, noting that it is not complete yet.  The plan is to identify where we want to be 3 years from now.  Then we need to develop the specific goals.  Considerable input was received from the AVP’s, some input from Committee Chairs, and a little input from the Executive Board.  The next step is to have the Board review the plan as developed, and to prioritize items.  Then we will collate the information, and present the plan to the VFC President who will give direction on following steps.  The first draft of the plan is proposed to be released in about 2 months.  The plan will be posted on the VFC website and members are encouraged to submit comments.
Some components of the plan:


Administrative and Operation items – it is noted that we need to do more to increase 

email access.  
Although we had an increase last year of about 1000 new email 


addresses, we need to 
keep up this effort.


Training – including training for Area VP’s, and Chapter officers


Information technology


Area Vice Presidents


Alzheimer’s


Membership – Goals on recruitment and retention.


National Legislation


State Legislation – we need to increase education about the Political fund.


Service


Public Relations

IT website.  IT is a great help in communication.


VFC Convention – we need to add training components.

Pierce Johnson emphasized that the plan is not Gaston’s plan – it is our plan.  We need to follow the plan or it will end up like so many others – ignored.
President Shackelford provided Jim Bradley’s address for members to send contributions to the Political fund, and noted that Jim and Joe Gresko have both volunteered to share the State Legislative Representative duties for the retiring Carroll Graham.  President Shackelford said he is still looking for a candidate for the State Legislative Chair.

1st Vice President Santiful said that he has nothing to offer on the 2011 convention except that the ballot box for letters is in the lobby.

Leslie Ravenell reported on the 2011 Convention, saying that before we go on to the 2012 Convention she wants to thank the current convention committee for their hard work.  She noted that the hotel bill is not too bad – we are in the black.  Leslie noted that there is a proposal to continue in the same location next year.  Dates for the 2012 Convention will be Sunday April 22, 2012 to Wednesday April 25, 2012.  The hotel has given us a room rate of $91 for next year.  As we go through 2012, there will be more final negotiations for 2013, and we expect to be in the same hotel in 2013.  Leslie noted that Area 7, under AVP Steve Dansker, will be the coordinators of the 2012 Convention.  President Shackelford announced that he has signed the contract with the hotel for both 2012 and 2013.
President Shackelford announced that Bill Schmidt and Jim Brewer will serve as mentors for their replacements as State Legislative Chair and National Legislative Chair.  President Shackelford announced that Bob Brady will be the new VFC Chaplain.
President Shackelford said that 2010-2011 was very exciting, and he expects the coming year to be as equally exciting.  Summer will be busy – a Board meeting is scheduled for July 10-12.  There is Federation Presidents’ meeting in Reno in late July, and in August there is a Region X conference in Corbin KY.  The main thrust of that conference is leadership.

Service Officer training will be held in the Chesapeake, Roanoke, Richmond, and Northern Virginia areas.  Shackelford noted that the 2011 Convention was smaller than those previous, but chalked this up to Easter, the recession, and discomfort with last year’s convention.  As a result of last year’s evaluations, the special seminars were added this year.  In reply to a question regarding Chapter Officer training this year, Shackelford said yes and information will be coming from the conferences in Reno and Corbin.

A question regarding the income for Alzheimer’s, Donna Shackelford said that they exceeded $2200, with the possibility of a little more.  

Coy Rahman stated that he has been to 5 Federation Conventions, and this was the best one he has attended.  President Shackelford recognized Coy’s wife, Clara Weston, as the Region X Alzheimer’s Chair.  He also reiterated that Coy’s pictures will be on narfepictures.com.  Shackelford noted that Ann Collins has won one of the $50 drawings and donated it back to Alzheimer’s.
A number of additional drawings for the 50-50 prizes, for the Notepad, and for left over raffle items commenced.

President Shackelford then introduced Juanita Balenger, of the Virginia Attorney General’s office.  Her presentation is summarized as Attachment 4.  Following her presentation there was several comments by scam or identify-theft victims.  A number of useful brochures were available to attendees in the lobby outside the convention hall.
There being no other business, President Shackelford asked Margaret Yowell to give the Benediction, and then adjourned the Convention at 10:56 a.m.
Thus ended the Third Business Session 

Adjournment Sine Die

Charles W. Boning,
Secretary
