VFC ANNUAL REPORT – 2007
Dennis K. Martin, Membership Chair
Increasing membership, as in 2005, proved to be difficult goal to achieve.  For 2006, in the membership area, the results were less than were hoped.  The VFC, as well as NARFE nationwide, is having success at recruiting new members but is severely troubled with retention. With this in mind the VFC set a goal of increasing membership by 5% through increased activity in acquiring new members, but, equally important, improving retention.  Unlike 2005 where membership decreased, the end result was that membership increased by 2.25% or 450 members for the year.   Without the active participation of the Publicity Chair this level of success would not have been achievable.  Publicity emphasized obtaining new members and Membership emphasized retention.  These efforts were mutually supporting and to a degree were successful.  

A total of 2,494 new members joined the VFC; however, a number of factors entered into decrementing this – non-renewals (the single biggest factor), deaths, and transfers out.   In the case of transfers, the VFC lost, on average, 10 members per month.  Fortunately these members were not lost to NARFE, only to the VFC.  

The efforts for retention were not as successful as in 2005 when the VFC reached, in fact succeeding, its two year goal of adding 15% new dues withholders in just one year. Now about 8% of the total VFC membership has dues withholding.  Although the rate of increase slowed in 2006, this is an area that can easily increase again in the coming year.

Late in the year Membership and Publicity chairs initiated a training program for obtaining new members and retaining current members.  In 2006, Membership Chairs, Publicity Chairs and others in Areas IX and X received training and it is planned to continue the training in the others Areas of the VFC during 2007.

* * *

VFC ANNUAL REPORT – 2007
Carolyn E. Wilson, Public Relations Chair
This has been a busy and exciting year for me as the VFC Public Relations Chair. Numerous visits were made to not only Chapters but also to Area Council of Chapter meetings to assist them in planning a public relations campaign.  It is always interesting to talk with the members and hear their thoughts on what should be done within their Chapters.

This year I attended the Virginia State Fair along with other members of Area III Chapters.  I attended and helped work the booth at the Suffolk Peanut Festival.  Also did three TRIAD Senior Day events, numerous Health Fair and other community events throughout the state... In February, at the request of John Clements, HQS NARFE, the Area III VP, Bob Boyd, and I had a booth at the USDA Zone C Conference in Richmond.  Federal employees from throughout the United States attended this conference. One thing that we learned from this conference was there needs to be a public relations campaign to inform current federal employees that the “A” in NARFE stands for Active.  Each of the above mentioned places had the “zapper” on display.

VFC ANNUAL REPORT – 2007
Carolyn E. Wilson, Public Relations Chair (continued)
This year the VFC purchased a 4-sided fold out display and a table throw with the logo and name spelled out; this is available for Chapters or Areas to use in the future.

In January, the VFC hosted an evening informational meeting for current Federal employees (CFE). Worked on the poster for the event,  purchased the give-aways, and attended.  The meeting was in Chantilly, VA and had almost 100 CFEs in attendance.

The one accomplishment I am most proud of is the Area Newsletters.  Working with Areas II, III and IV, each have now published their first area newsletters in the third and fourth quarters of 2006.  From all indications, the area newsletters have been a big hit and have saved the chapters within the Areas money.  Some chapters had never had a newsletter and members are thrilled to read about not only their chapter but also the other chapters.  Some members have found that they have been assigned to the wrong chapter and have transferred to the one closer to their home.  Members who had never been to a meeting are now attending on a regular basis.  Several chapters that had not had a newsletter are now publishing one; this is how we can get NARFE to become a household word!  

* * *

VFC ANNUAL REPORT – 2007
Barbara Nugent, Pre-Retirement Seminar (PRS)Coordinator
In May 2006, I visited with Marie Collins in Hampton attending her PRS.  Also in May, I worked at Chesterfield TRIAD Senior Day.  In August I mailed 25 letters to small Federal agencies in VA, followed up with telephone calls.  Found that most do not have 

PRS anymore but I did make several good contacts from this effort.

In September I and other members of Colonial Heights Chapter 1472 worked a PRS after action meeting requested by Fort Lee Training Officer. 

I worked two shifts at the Virginia State Fair in September.  In October, I setup and worked a Health Fair in Hopewell, VA.  November brought another Health Fair at Fort Lee with more than 200 current employees attending.

November 29th and December 1st, I taught the NARFE portion of PROS at Defense Supply Center (DSC), Richmond.  Returned to DSC in February and did four more seminars.

In December, I was appointed VFC Congressional District (CD) Liaison for Rep. Randy Forbes, CD 4.  On March 3rd, traveled to Bethesda, MD to attend a four day Legislative Training Conference.  This was excellent training and on March 6th I visited the Capital with 301 other NARFE members to talk with our senators and congressmen about NARFE issues.    
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