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Area I is comprised of three chapters, Peninsula Chapter 682 with 916 members, Williamsburg Chapter 685 with 304 members and Middle Peninsula Chapter 1757 with 122 members at the end of 2006. In August 2006, the three chapters in Area I were saddened by the loss of their Area Vice President of five years, Ralph Hoyle, Chapter 685.  Ralph was a loyal NARFE member and dedicated to the Area I chapters.  He is greatly missed. During the year, all three chapters have struggled with loss of members through nonrenewals, however, two chapters have managed to end Calendar Year 2006 on an upbeat note with an increase in membership. Dues withholding also showed an increase in two of the chapters.  

As Area I Vice President from August 2006 to date, I attended the NARFE 2007 Convention in Albuquerque, NM in September and VFC board meetings in October 2006 and January 2007. After each VFC Board meeting I convened an Area Council Meeting.  Both meetings were well attended by the three Chapter Presidents and the AVP Coordinators.  This appears to be an excellent way to exchange information and I plan to continue the Council meetings at least quarterly.  I also attended the M112 Training hosted by Area II in Norfolk in January 2007. 

I have also visited with each of the three chapters at least once during the year and was pleased to install the new officers for 2007 in Chapter 682. In February 2007, Chapter 685 experimented with a dinner Chapter meeting.  It was well attended and the chapter plans to do it again. Chapter 682 is also planning to do this in April with the goal of encouraging current federal employees to attend. Chapter 682 continues to be a strong supporter of Alzheimer’s research with their “Miles of Pennies” and has just begun collecting for their 12th mile in September. Chapter 682 has instituted their membership attendance drawing and we’re all watching closely for the next few months to see how successful it might be in increasing attendance. All three chapters have officers for 2007 and are functioning.  However, membership attendance and retention is an ongoing issue which will be a major focus for Area I in the coming year.  
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