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Last year in the membership area the results were mixed.  The VFC Board set two goals, that of increasing membership and improving retention.  Nationwide NARFE is having success at recruiting new members but is severely troubled with retention. With this in mind the VFC  set a goal of increasing membership by 5% in 2005 and improving retention by setting a goal of a 15% increase in dues withholding over a two year period, 2005-2006.  Without the active support of the Publicity Chair neither of these goals would have been achievable.  Publicity emphasized obtaining new members and Membership emphasized retention.  These efforts were mutually supporting and to a degree were successful.  

Increasing membership proved to be the more difficult goal of the two to achieve.  The end result was that membership fell by 0.8% or 161 members for the year.  A number of factors entered into this – non-renewals, deaths, transfers out.   In the case of transfers, the VFC lost, on average, 10 members per month.  Fortunately these members were not lost to NARFE, only to the VFC.  
The efforts for retention were much more successful with the VFC reaching, in fact succeeding, its goal of adding 15% new dues withholders in just one year. Now about 8% of the total VFC membership has dues withholding.  Obviously this is an area that can easily increase again in the coming year.

A reporting system was established to permit the Area Vice Presidents to track the success of each of the VFC chapters in reaching the  goals set by the Board.  These reports were initially mailed to each of the AVP’s.  Now that NARFE HQ has put the M-110 and M-112s on line the reports can be forward via the INTERNET.  The reporting has been considerably speeded up and mailing costs have been significantly reduced.

For 2006 the VFC Board has again set a goal of a 5% increase in membership.  Increasing dues withholding will also be stressed.
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