VFC ANNUAL REPORT – 2006

Joseph D. Lee, Area IV Vice President

Greetings and best wishes to the officers, chairs, members of NARFE/VFC.  It is a sincere honor and privilege for me to serve as Area IV Vice President.  I thank each of you for your guidance, direction and support.  I still have a lot to learn and look forward to these challenges now and in the future.  
 

Organizational Structure:  Area IV consists of five chapters with a total membership of approximately 1,000 members.

     
     Chapter 63  Portsmouth - Raymond L. Ballard(new)

     Chapter 1293 Churchland - Joseph D. Lee, Sr. (repeat)

     Chapter 1682 Chesapeake - Melvin Hall (repeat)

     Chapter 1697 Brentwood - Walter Broadnax (repeat)

     Chapter 1743 Suffolk - John Bright (new)    

      (two chapters have the Vice President positions vacant)

Membership/Retention - Two chapters participated in Health Fairs in Portsmouth, VA at the Norfolk Naval Shipyard(NNSY) and the Naval Hospital in November 2005.  Chapter 1293 distributed over 650 NARFE Magazines and 250 brochures/pamphlets with information related to benefits, history, political actions associated with NARFE.  Chapter 1697 participated in the Health Fair at the Naval Hospital and distributed about 275 magazines and related information.  Membership chairs are using prepared letters, telephone trees, and chapter newsletters to encourage delinquent/dropped members to reinstate their membership.  This is in addition to the National Efforts. 

Political Actions - Open Forum was held at the New Sports Museum in Portsmouth, VA in August 2005.  Senator Allen was the guest speaker.  He addressed items such as funding for sporting activities, employment at the NNSY and cost reductions to meet budget expectations.  I thanked him for the excellent letter he had sent me about the unfairness of WEP, GPO.  I also requested he support Premium Conversion.  An in depth discussion followed and he said he would follow up.  About two weeks later he signed on as supporting Premium Conversion.  Also, in November 2005, VFC State Political Fund checks were presented to  Delegates Joannou and Melvin.  Norma and I were well received by both and each agreed to give full support to the items presented that fell within their prerogative.  Delegate Joannou also stated that citizens for Portsmouth (only) could receive assistance at the polls or poll workers could come to their vehicles to render assistance if needed.

Special Programs/Training - Chapter 1743 Suffolk President Ferrin Wright obtained a booth using matching funds for the Peanut Festival in Suffolk, VA, in Oct. 2005.  Norma and I attended on October 6 in the afternoon.  The NARFE set-up was displayed in excellent manner with information brochures, pamphlets, pencils, and magazines on the decorated table.  In the background was the NARFE Lighted Display Board, New Chapter Banner, and American Flag.  All were positioned to represent NARFE in the best possible manner.  Sorry to say due to weather conditions the event was cancelled Sat. and Sun.

My wife, Norma, and I had the good fortune to attend a Chapter and Federation Management Development Symposium in Harrisburg, PA on September 21-23 at the Crown Plaza Hotel.  The facilities were good and accommodated the 250 attendees.  Welcome speeches were made by National President Charlie Fallis and National Secretary David Sullivan.  Each addressed Membership, Retention, Chapters Operations, and constant communications with our Senators/Representatives - State and Federal - to support our concerns and topics affecting our positions as members of NARFE.  The attendees were divided into four sections addressing the following:  1. Chapter Meetings/Activities, 2. Recruiting and Retention, 3. Leadership Development, 4. Effective Communications.  Each Section saw and presented different ways to improve chapter functions.  Overall evaluation of Area IV is good. Continued improvement in chapter operations is desired.  Focusing on improvement in 2006 will continue with greater emphasis.  This concludes my Annual Report.           
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