VFC ANNUAL REPORT ‑ 2006

Vincent R. Agnelli, 2nd Vice President

If enthusiasm and a willingness to work have any value, then the dues‑paying members of the Virginia Federation of Chapters (VFC) received much more than they invested this past year.  As a member of the VFC Board, I have been very impressed with the VFC elected officers and Committee Chairs, from the Federation President on down, and their commitment to help NARFE chapters in Virginia become more effective and efficient.

My primary responsibility as 2nd VP was oversight for the Committee Chairs, and it was a rewarding task.  Several of our Chairpersons had been in their jobs long enough that they are, or should be, household names for Virginia ’s NARFE members.  The other Chairpersons were new, but were quick learners, and shifted into high gear during the year.  Their annual reports will tell you of their accomplishments, so I will not.

Another responsibility of this position is to plan, coordinate and implement training for Chapter Officers and Committee Chairs every two years, and 2006 was the year.  It was decided by the VFC Board  that  we  would  offer  training  in three subject matter groupings: Presidents and Vice Presidents 
with VFC 1st VP Dave Smith as the instructor; Secretaries and Treasurers with National Treasurer Richard Ostergren and his wife Carole as the instructors; and Membership and Public Relations Chairs and Newsletter Editors as the third group, with myself as the instructor.

The training was held in four locations: Manassas, Roanoke, Richmond, and Portsmouth.  We had a total of 168 attendees at the four sessions.  Of the 56 Virginia chapters, representatives from 44 of the chapters participated.  Training sessions for National and State Legislation, Service and Alzheimer Committees will be conducted at the VFC 2006 State Convention.
I found the training sessions very enlightening and, in some instances, a little surprising.  In talking to the groups, it was obvious that many of the attendees at each of the sessions knew very little about the inner workings and history of NARFE.  For example, they did not know or understand some of the basic acronyms that we "old‑timers" use as part of our everyday language.  Some of them did not know what "LSAs" are or what "VFC" stands for.  Many of them did not understand the concept of "Diet COLAs."  Some of them asked what they would say if a potential member asks them, "Why should I join NARFE"?
Further investigation revealed that almost all of these people were new, or relatively new, to their NARFE assignments.  All too often, we find a willing volunteer and throw them into the job with little or no background information or training.  My guess is that about half of our Volunteer Army does not have the knowledge and experience to do what we ask them to do.

Before leaving office, I would like to offer the following suggestion:  Chapter elections should be held in the month of March each year.  This would allow Officer and Chair training at the State Convention in April for the newly elected/appointed members and those who would like a refresher course.  The VFC could pay for mileage and at least one night’s lodging at the convention for these volunteers.  This would also enable members, who might otherwise not be able to afford it, to attend the Convention which itself is a learning experience.   

If done properly, this would eliminate the need and cost of bi-annual training sessions similar to the one just completed.  The money saved could be used to pay for the “newbies” travel expenses, as suggested above, to the State Convention. 
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