VFC ANNUAL REPORT – 2006
R. David Smith, 1st Vice President
This has been a good year for the Virginia Federation of Chapters with a very active board to provide leadership, support and guidance to the 56 chapters in Virginia.  Chapters are the most important element in NARFE’s efforts to protect our earned benefits.  My primary responsibility is to work with the ten Area Vice Presidents who work directly with the chapters.  I have been very impressed with the efforts made by the AVPs during the year.  Most held quarterly Council of Chapters meetings with their respective chapters and provided special program emphasis by inviting VFC Program Chairs to participate.
We were all saddened to lose three past VFC Presidents during the year:  Donald Edwards, James Richards and Ernie Kerekes who was currently serving as AVP II in Tidewater.  We were glad that Joan Marvel, past VFC Membership Chair, agreed to fill the AVP II position.
I had many opportunities to promote NARFE during the past year including: gave four NARFE pre-retirement presentations at Richmond Post Office, Defense Supply Center Richmond, and Anthem Blue Cross Blue Shield meeting with Richmond Area federal agencies; joined the Federal Executive Association for Central Virginia to gain contacts with area federal agencies; worked at the NARFE booth at the Virginia State Fair; and attended the Senior Navigator Compass Rose Awards Ceremony where NARFE was recognized. 

I served as Jump Start Speaker at the Model Chapter Symposium in Harrisburg, PA; participated in the Region X President’s Conference in Johnson City, TN; and served as Chapter President Instructor in the four VFC training sessions conducted in Manassas, Roanoke, Richmond and Portsmouth.
I participated in five meetings for Areas I, III, IV, VII and VIII.  I visited eleven chapters around the state during the year in addition to actively participating in my own Midlothian Chapter.  I participated in the State Legislation Committee meeting in August.  
Much time has been spent in coordinating the 2006 VFC Convention activities with the Area III committee that has worked very hard in making the convention a success.  I thank the committee for a job well done!  In addition, I have been working with Area VIII in planning for the 2007 Convention.

Virginia had a number of accomplishments in 2005 to feel good about including the number of new NARFE members recruited; however, we experienced slippage in retaining members which gave us a net loss of 161 for the year.  I want to challenge each chapter president to establish goals and strategies to address the erosion of members not renewing their membership.  Think about what the chapter has to offer its members to make them want to come to meetings or to belong to the chapter.  Is NARFE business discussed at chapter meetings, including legislative issues?  Are members encouraged to contact their state and national representatives?  Are chapter members well informed about NARFE being the only organization lobbying to protect their benefits?  Do chapter meetings include good programs of interest?  Do members have “fun” at meetings?  Do they feel welcomed?  Does the chapter have a newsletter to communicate with its members?  Does the chapter have a telephone tree with interested callers not only reminding members about the chapter meetings, but to listen to any concerns of the person being called?  These are just some thoughts to get your juices going to set goals and strategies. 
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